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A WORD FROM THE CEO 

 

Over the last two decades the world economy has become highly competitive, acquiring 
features of an “economy of knowledge”. Telecommunications now operate on a global scale, 
with results in those events having repercussions in real time. 

With Digital Revolution coming, society itself acquire the features of an information society 
and, as a natural consequence of this, citizens become organized in such a way to be able 
to exert extraordinary pressure on companies. This is owing to the actions of a diversified 
and investigative media and also to the formation of agencies dedicated to the defense of 
the consumer. 

In the face of such transformations, companies have not lagged behind: they have redefined 
their strategies and adopted socially responsible practices which, essentially, apply the 
concept of sustainability to business, with the furtherance of the collective good and the 
preservation of the environment. 

It is in this context of fierce competition allied with free initiative that becomes essential to 
build ethical standards which shine through and which provide an ever more robust 
foundation for our role as an institution. To this end it is necessary for everyone to 
recognize the part they must play, based on loyalty and legality, and giving due value to 
people's rights of privacy, individuality and dignity. 

If we bring the words that guide our daily conduct to the attention of all those we have 
contact with, we will be able to fortify our organizational culture, guaranteeing that future 
generations will be always able to work within the balanced and ethical framework that we 
have created for ourselves today. 

 

José Bezerra de Menezes  CEO 
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BASIC GUIDELINES 

 

Institutional Mission 

To develop financial activities which, at the same time and in an integrated manner, 
maximize shareholder return, ensure BICBANCO’s consistent and sound growth while 
valuing the community of which it is a part. 

 

Vision 

As a corollary to fulfilling its mission, BICBANCO’s ambition is for its staff to be recognized 
by the clients and the market as the best team of professionals in financial products and 
services intended for the Middle Market. 

 

Corporate Values 

The success in undertaking the mission depends on a set of factors and behavior that 
comprise BICBANCO’s beliefs, among which the following stand out: 

 

RESPECT FOR OUR STAFF 

PERFORMANCE RECOGNITION 

ENCOURAGING TEAMWORK 

FOSTERING TRANSPARENCY 

EMPHASIS ON THE INTEGRITY OF OUR ACTIONS 

SOCIAL RESPONSIBILITY TO THE COMMUNITY 
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ETHICAL PRINCIPLES 

 

CONSIDERATION FOR OTHERS  which means integrity in personal conduct, the avoidance 
of discrimination of any sort, mutual respect and honorable dealings between employees 
and all those they come into contact with;   

 

COMMITMENT TO TRANSPARENCY  making known the criteria which guide decisions and 
actions, so as to ensure the openness of agreements entered into and the fulfillment of their 
terms; 

 

COMPLIANCE WITH THE LAW  and the regulations, acting always in line with the Country’s 
legislation and in harmony with internal rules, so as to preserve the propriety of transactions 
and of the accounts rendered; 

 

CORPORATE SOCIAL RESPONSIBILITY  which guides the choice of strategies and policies 
by strengthening the institutions operating in the financial sector, and by adding value for 
the public we deal with. 
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PRESENTATION 

This is a very important document for us in our daily lives. It concerns all the staff of 
BICBANCO, with no distinction of rank, length of service, technical responsibilities or 
personal prestige. 

It is of fundamental importance that it be read, understood and taken to heart by the whole 
community of the Bank, and especially by its managers, who should become the principal 
advocates of its guidelines, doing their utmost to make it the creed on which all our 
relationships are based. 

We expect every member of the staff to apply the guidelines of this Code of Ethics in 
everything he or she does – whether technical or administrative, operational or managerial – 
and to make them a matter of daily routine, so that all of us become able to identify and to 
correct, suitably and rapidly, problems that arise and that could jeopardize the good name 
of the Bank. 

We appreciate that we are living in a group where our decisions have to coexist with the 
decisions of others. It is out of respect for the communities that take us in, for the 
confidence that our clients place in us, for the support of the suppliers who cooperate with 
us and, above all, for the pride we feel in being part of a worthy and participatory 
organization, that we must make ethics our first and our greatest asset. 

 

Ethics Committee of BICBANCO 
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What is Ethics? 

The word comes from the Greek, Ethos, and in its original form, it could be written with a 
small “e”, meaning dwelling place, or with a capital “E”, meaning customs: this latter 
meaning is the one that comes closest to the idea we have today of morality, of virtue. 
Aristotle taught that ethics is in the praxis, that is, in the way we conduct ourselves. All the 
notions we have about ethics, whether or not expressed as rules, are founded on a theory 
that supports rationality, freedom and the responsibility that people have, individually and 
towards each other. As a result ethics works simultaneously at an individual and a social 
level. To act ethically is to build one’s own character with a leaning towards virtue; and at 
the same time it is to work towards the common good, as we understand it in our milieu, in 
our community. 

 

 

What Is the Purpose Of a Code of Ethics? 

Every code is intended to set rules for actions and procedures, as well as to clear up doubts 
as to how those whom it is meant to inspire should behave. The employee of BICBANCO 
must follow this set of guidelines which indicate the direction to be followed. The Code may 
contain some imprecise or subjective wording, and in order to align it with practices 
previously unpredictable, it is subject to revision from time to time, as is the case with this 
edition. The contents and the format have been updated by senior staff of BICBANCO, 
whose purpose is to ensure a close convergence with the exigencies of the market. 

The Code, then, represents a guide for action. But it is not a replacement for the policies 
and procedures currently in place. On the contrary: it demands that all matters relating to 
management should be permanently regulated. So what does it apply to? It applies to the 
decisions and the actions which, in BICBANCO, are considered right or wrong, fair or unfair, 
legitimate or illegitimate. This document relates to the conduct that affects people in a 
positive or a negative way. 

Thus a Code of Ethics makes clear the principles and the values that make up the Bank’s 
primary points of reference; it applies the ethical consideration to all the decisions to be 
taken, assessing their impact on other parties' interests; it indicates what the Bank expects 
of relationships with its business partners; it gives the parameters which should guide the 
actions of its managers and employees – from the commonplace to the unexpected; and it 
formulates, in short, the concepts that ought to infuse relationships with the different sorts 
of people we deal with – employees, shareholders, clients, investors, competitors, 
communities, environmental agencies, suppliers of goods and services, labor unions, 
government agents and the media. 
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THE WORKPLACE 

Our employees live in a common space and have shared objectives; and so they need each 
other, and they are part of a permanent coexistence. This implies respect for certain rules of 
social intercourse and at the same time it calls for the observance of the policies and 
procedures which are in force in the Bank. 

In order for the work environment to be both stimulating and productive, both diverse and 
open, and in order for people’s dignity to be preserved, the existence of the following 
conditions becomes indispensable: 

 

On Internal Relationships 

If we are to be respected, others will expect us to treat them fairly. This means measuring 
the consequences of our actions towards them, preserving the dignity of others and valuing 
social differences; and this implies avoiding any sort of discrimination, whether overt or 
covert, which may make people feel outcast or humiliated 1. 

One of the ways of avoiding discrimination relates to the treatment given to others, 
irrespective of the office the other person holds. Courtesy, consideration and mutual respect 
go to maintain the professional image of each one of our employees and to encourage 
impartiality and cooperation between them. 

In this sense, the managers play much more than a coordinating role: consciously or not, 
they take the part of teachers, instilling moral guidelines through their words or their 
actions; and by the way they behave – and by their example – they make a difference to the 
face that the Company presents in the eyes of the various people we deal with. 

In fact, certain practices are essential to preserve synergy between members of the staff 
and to promote professional standards, such as: 

SHARE THE INFORMATION  necessary to do the job;  

RESPECT THE ATTRIBUTES  of others in the way they work, and only go up against them 
in exceptional situations or for imperative reasons; 

COMMUNICATE FIRST AND DIRECTLY  to your immediate superior any doubts and 
constructive suggestions you may have; 

MEET YOUR TARGETS  always looking for permissible ways of attaining them, and try to 
make a positive contribution to any assessment of whether they are doable; 

GIVE CREDIT where credit is due to the work of colleagues or to the ideas they may 
express; 

NEVER TRY TO SELL  things in the workplace, so as not to avoid evasting your colleagues’ 
valuable time or causing them same embarrassment. 

                                                           
1
 Social discrimination occurs when a situation of differentiation is created, that is, when someone is treated as if 

they were inferior to the others by reason of their attributes - gender, race, color, sexual preference, religion, 
region of origin, social class, age, physical or mental handicap, civil status, hierarchical level or some physical 
characteristic whether permanent or temporary. 
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On Safety 

The health and safety of our employees represent a valuable personal and collective asset, 
and it is for this reason that systematic actions have been established to prevent, control 
and monitor things which have an impact on the workplace. In this respect and as an 
indispensable minimum, it is expected that employees will act responsibly in carrying out 
the tasks given to them, observing the Bank’s safety standards, rules and 
recommendations, so as to avoid putting at risk their own physical integrity as well as that 
of their colleagues and of the assets entrusted to them; and in addition: 

USE EQUIPMENT CORRECTLY AND SYSTEMATICALLY  to avoid accidents and 
occupational diseases; 

RESPECT THE NO-SMOKING RULE  in the workplace; 

DO NOT GAMBLE  on the Bank’s facilities; 

DO NOT ENDANGER  your performance at work by partaking in alcoholic beverages or 
illegal substances; 

DO NOT CARRY , use or distribute illegal drugs on the Bank’s premises: in order to not 
commit a crime, embarrass your colleagues and risk your own health; 

DO NOT BRING  any sort of weapon into the Bank’s facilities or carry one when using office 
vehicles. 

 

 

On Harassment 

Abuse or repeated hostile conduct by superiors constitute a destructive assault on the self-
esteem of subordinates. Examples of such behavior are the use of negative stereotypes, 
explicit threats, racial accusations, jests and deprecatory comments and unwelcome 
physical contact. Such behavior embarrasses employees, degrades them as people and 
breaks up the cohesion of the organization. There is no doubt that such situations are 
prejudicial to everyone’s wellbeing. 

Consequently it is not permitted: 

TO PUBLICLY PUT DOWN  colleagues or subordinates with offensive jokes, insults or 
hurtful insinuations; 

TO SYSTEMATICALLY AND REGULARLY TREAT  subordinates with disrespect or with 
excessive rigor; 

TO INSULT THE HONOR  of anyone at all – employee, client, supplier, visitor or any other 
person in a professional relationship with the Bank – through insult, slander or defamation; 

TO INTIMIDATE OR THREATEN  subordinates to get them to undertake personal services; 

TO COERCE OR PUT PRESSURE on employees to join political parties or to contribute to 
parties or to candidates for elected office; 
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TO ISSUE ANY  type of communication which might be considered discriminatory, racist, 
obscene or offensive, whether to colleagues, employees or third parties; 

TO PRACTICE HARASSMENT  2 whether moral, sexual, political, religious or organizational; 

TO RETALIATE AGAINST ANYONE  who reports a case of harassment or discrimination 
through the proper channels of communication. 

 

 

On Conflict of Interest 

In order not to compromise the personal and professional integrity of employees, it is 
essential that no doubt should exist about their decisions and actions. Delicate questions 
may arise when personal interests are involved, which are capable of prejudicing 
impartiality. Any conflict of interest with the Bank must therefore be avoided or declared. 

The employee is exempt from liability when he or she: 

INFORMS AN IMMEDIATE SUPERIOR  about any activity or situation which could have an 
effect on professional responsibilities or which could lead to real or potential conflicts of 
interest with the Bank; 

COMMUNICATES FORMALLY  to the immediate superior and to the Ethics Committee any 
desire to stand for political office, so that the matter can be duly considered and approval 
given; 

HAS NO  financial interests or links of any other sort with a company that does business with 
the Bank or, if they exist, abstains from any part in contracting the third party or in the 
management of the contract, so as not to create any suspicion of favoritism; 

REFRAINS FROM  private commercial relationships, on a regular basis, with clients or 
suppliers, except for occasional transactions taking place under normal market conditions 
and free of any type of favoritism; 

DECLARES  himself or herself to be morally prevented from representing the Bank in any 
transaction involving a relation or a friend; 

AVOIDS  activities which might interfere with work or functions, taking into account the 
Bank’s best interests; 

DOES NOT ATTEMPT  to influence decisions in other areas which might benefit third parties 
with whom there is some sort of bond; 

DOES NOT ENTER INTO negotiations on his or her own behalf, or on behalf of anyone 
else, in the name of the Bank, without prior authorization from the proper person; 

                                                           
2
 Impertinent, importunate or inopportune insistence, persecution, approach or constant pretension in 

relation to someone. The term originally referred to a siege operation intended to result in domination. 
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DOES NOT ABUSE  the privileges of the position held, avoiding any action that could bring 
personal benefits or advantages to third parties to the detriment of the Bank; 

AVOIDS hiring relations to work directly under him or her, and does not recommend family 
members, or lead others to recommend them, without revealing the fact to the person 
responsible for the hiring; 

GIVES FORMAL NOTICE  to HR of any close relationship with another employee; 

INFORMS the Bank of the degree of kinship with any candidates for employment; 

DOES NOT PROVIDE services on his or her own account to third parties that have a 
relationship with the Bank; 

DOES NOT MONOPOLIZE  functions that good management is accustomed to divide; 

DOES NOT DEFAULT  on his or her own business dealings to the point of becoming 
vulnerable and risking professional integrity; 

SHOWS extreme rigor in submitting accounts for administrative expenses, both his or her 
own and for colleagues and subordinates; 

MAKES NO  loans at interest to colleagues nor asks them for loans; and avoids giving or 
receiving a guarantee to support personal dealings, so as to avoid any embarrassing 
situations arising; 

TAKES CARE  to submit matters not regulated by this Code of Ethics to the consideration of 
the Ethics Committee; 

CONTRIBUTES  to the success and the perfecting of the moral guidelines contained in the 
Code, by various initiatives and through the proper channels of communication, and reports 
any violations of the legal regulations or infractions of this Code, in the knowledge that 
there will be no embarrassment or reprisal to follow. 
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THE BANK’S ENDOWMENT 

The assets and the resources of BICBANCO are not limited to its equipment and 
installations, tools and supplies, technology and finances, information and other assets. In 
addition to these, there are also others no less important: the so-called intangible assets 
and resources, whose value cannot be measured, such as probity, tradition, reliability and 
transparency. These characteristics, allied to its employees’ unquenchable will to work and 
striving for intellectual, professional and human excellence, make up the endowment 
needed to produce wealth, to guarantee employment and to add value to the capital of 
shareholders and clients. Its protection and its preservation over time therefore come to be 
essential. 

On The Protection of the Bank’s Endowment 

It is expected that every employee: 

WILL PROTECT THE BANK  against waste, damage, improper use, loss, theft or removal of 
any of the Bank’s assets without prior authorization; 

WILL INFORM  his or her superior officer of any misuse, embezzlement or fraud, so that 
appropriate measures may be taken; 

SHALL NOT DIRECT HIS OR HER WORK  towards political, union-related or religious ends, 
to the extent that this might prejudice the Bank; 

SHALL NOT DESTROY OR DISCARD  registers and documents, except on a legal, 
systematic and correct basis; 

SHALL NOT USE  vehicles or any equipment belonging to the Bank for private purposes – 
unless authorized to do so – as abuse in this area can harm the Bank’s reputation; 

SHALL BE SPARING IN THE USE  of the Bank’s resources for administrative expenditure, 
aiming always to safeguard the interests of the shareholders; 

WILL BE DOUBLY CAREFUL  to protect confidentiality and to keep user passwords safe, so 
as not to prejudice the services and the security systems applying to information; 

WILL OBSERVE THE NORMS OF CONFIDENTIALITY  and caution in composing messages 
which could lead to possible litigation3 . 

 

 

 

 

 
                                                           
3
 It is important to be aware that messages exchanged with third parties can be converted into 

evidence in legal actions. This is the reason why the confidentiality of communications cannot be 
ensured. This includes electronic messages and telephone conversations with clients, which are 
permanently monitored. 
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On Professional Confidentiality 

In a competitive economy like ours, information can affect the course of business and a 
person’s image. As a result, confidentiality of information has become an essential tradition 
in the most diverse fields, from journalism to the magistracy, from police investigations to 
the professions, from technological research to business secrets. As a corollary of this, it is 
of fundamental importance to understand that: 

ALL INFORMATION  which is not in the public domain is confidential4; 

IT IS ABSOLUTELY FORBIDDEN  to mention confidential information in public places, 
relationship sites or internet discussion forums, because of the risk of inadvertent 
broadcasting; 

IT IS VITAL  to avoid making any comment about business to third parties, friends or 
relations, thus preventing the creation of rumors, since an innocent leak can be very 
damaging; 

IT IS ESSENTIAL  that business secrets, confidential or privileged information and any 
details of third parties which have been entrusted to employees, shall be used exclusively 
for furthering the Bank’s objectives, since improper use can cause serious harm. Any 
communication of such information requires either the prior authorization of the area 
manager or a legal decision, after the legal department has been consulted; 

THE FINANCIAL SITUATION  of our clients is confidential, at the risk of staining the image 
of the Bank and, consequently, of subjecting it to complaints and to legal action; 

EMPLOYEES IN POSSESSION  of restricted information are responsible for ensuring its 
confidentiality, so as not to prejudice the activities and the interests of the Bank; 

IT IS UNACCEPTABLE  to obtain confidential information about third parties by illicit means 
or by economic spying, as this harms the rights of others; 

THE CONFIDENTIALITY  of the personal files of colleagues, including psychological and 
medical details, must be protected, and access is restricted to employees whose job 
function make it necessary for them to have such knowledge. Disclosure of these registers 
will only be justified with the interested party’s own authorization or in the event that it is 
required by law or under the regulations, or as the result of the decision of a court. 

EVERY EMPLOYEE HAS A MORAL COMMITMENT  not to obtain confidential information 
for personal benefit or that of third parties, even after leaving the Bank. 

 

                                                           
4
 For example, business plans and strategies; technology and work methods; information of a 

technical, administrative or financial nature, or related to market practices or to mergers and 
acquisitions; internal lists and catalogues; publicity and marketing campaigns; registration details and 
general information about clients, suppliers and service providers; material acts and facts to which the 
employee may have had access (contracts, dividends, new products, changes in top management, 
share issue plans); discussions and decisions about internal matters or about the Bank’s management 
model; operational reports and data on costs, prices, sales, payrolls, negotiations, projects, research, 
methods, formulas, designs, specifications, timetables or results which may be circulating in the Bank. 
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On Intellectual Property 

Symbolic assets can easily be copied, plagiarized, falsified and, therefore, reproduced. This 
is why, among nations where the rule of law prevails, intellectual property is safeguarded. 
Confidential information is part of the intangible assets of the Bank, as are product or 
process innovations and the improvements made by employees in the exercise of their 
activities or outside working hours and away from the Bank’s premises, if they are 
connected with the business. Therefore it is necessary, to avoid causing irreparable losses: 

ONLY TO USE  applications certified by the manufacturers, so as not to compromise the 
Bank’s security and in respect of copyright; 

NOT TO USE, either for personal purposes or for passing on to someone else, the 
technology, methodology or any information belonging to the Bank, or which have been 
developed directly or indirectly by the employee in the course of his or her activities and 
functions; 

TO STATE  the authorship of any individual or collective work when it is presented. 

 

 

On Gifts and Favors 

It is usual in this country for employees to receive favors from clients or suppliers5. Such 
practices can give rise to suspicion about the probity of the employee, heaping discredit on 
him or her and, by extension, on the Bank. 

In order to maintain impartiality, it is therefore essential: 

NOT TO ACCEPT  or offer, directly or indirectly, tips, bribes, gifts, discounts, favors or 
personal advantages which might influence decisions, facilitate business or benefit third 
parties; 

NOT TO ACCEPT  or offer, under any circumstances and irrespective of the amount, sums 
of money in cash or by check, or drugs and other illegal substances; 

TO ACCEPT ONLY  promotional giveaways whose value is equal to R$100 (one hundred 
Reais) or less, and as long as this does not occur frequently nor lead to any embarrassment 
with colleagues; 

TO HAND OVER  immediately to the Human Resources management area any gift 
exceeding the stipulated value, even if it is institutional in nature, so that it can be included 
in a raffle to be held among the employees of the Bank. The person who offered the gift 
should be informed of this procedure; 

TO OBTAIN  the authorization of the CEO or the executive vice-president to go on a trip 
sponsored by third parties, which authorization will only be given after a full examination of 
whether it is convenient and what the possible public repercussions might be; 

                                                           
5
 Giveaways, tips, discounts on personal transactions, offers of trips, invitations to meals, tickets for 

events and entertainments, donations or diverse attentions. 



 
 

 

Code of Ethics BICBANCO, June 2010 
This document is a free translation from the original version in Portuguese. The reproduction in whole or in part 

is forbidden, in any form or by any means or process.  All rights reserved to BICBANCO 

NOT TO REQUEST contributions or any other sort of sponsorship from suppliers or 
suppliers of services, since this could be taken to be a disguised form of pressure on them; 

TO USE GIVEAWAYS  or promotional gifts in events or in situations of commercial interest6, 
preferably bearing the Bank’s logo and providing that the fact will not be to anyone’s 
discredit if it should become generally known; 

TO RESPECT social etiquette and to spend money on third parties7, as long as this is 
justified by meetings for the purposes of work or arising in the normal course of business. 
Reasonable reimbursement limits will be observed so that there is no embarrassment 
caused to the guests nor any obligation on them to return the favor. 

 

                                                           
6
 Such as the reciprocity required in the proper conduct of business. 

7
 Such as meals, transport, accommodation or entertainment. 
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THE COMMITMENTS WE ASSUME 

An organization’s raison d’être is to produce value. The dynamics and the cohesion of a 
company depend, nevertheless, on the structuring of these values in the form of mutual and 
collective engagement, which we call commitment, and which applies on a multilateral basis 
to very different groups of people. 

And so BICBANCO acknowledges the unbreakable ties created by the strong commitments 
it owes to clients, investors, shareholders, suppliers, competitors, government agencies, 
unions, the media, the community and the environment. 

 

To Clients 

Clients are the raison d’être of any business. Therefore, both to offer them secure financial 
transactions and to exceed their just expectations, we undertake: 

TO PROVIDE THEM with exact and clear information, compatible with their demands and 
interests, so as to preserve and cultivate enduring relationships between them and the 
Bank; 

TO OFFER THEM courteous and efficient treatment, as well as to make sure that they 
understand exactly what it is that they are contracting – the advantages and disadvantages; 
the interest rates and fees to be charged; the procedures, rights and obligations in the 
period after the agreement is signed - with the objective of strengthening the links of trust 
forged with the Bank; 

TO SATISFY  their needs with especial diligence, in harmony with the objectives of security, 
quality in service and the profitability of the Bank; 

TO AVOID  the contamination of relationships by personal interests, which can put at risk 
the professional reputation of every employee, depending as it does on technical 
competence, impartiality and probity. 

 

To Investors 

The investors are confident that their money will be looked after with due care and that the 
Bank collateral is entirely reliable; and so it is vital: 

TO GIVE THEM recommendations only when strictly related to the Bank's business and 
provided that they are appropriate to the investor's financial situation and profile, taking a 
careful approach to be impartial to exercise impartiality; 

TO CHOOSE business partners on the basis of a proper knowledge of the source of their 
resources, as well as of the activity they engage in. This will avoid the occurrence of illicit 
actions, which would have grave repercussions affecting the career of the professionals 
involved, as well as putting at risk the Bank’s intangible assets; 

TO PREVENT systematically the leaking of any privileged or confidential information 
between areas of the Bank, so that: 
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a) Decisions about buying or selling securities are not unduly influenced; 

b) The investors’ banking secrecy is safeguarded; 

c) Their legitimate interests are protected; and 

d) Long-lasting relationships are cultivated. 

 

To Shareholders 

In the same way clients make our business possible by buying products or services, and 
employees generate wealth by means of their work, the shareholders invest their capital 
when they create and develop an enterprise. It is only right and proper, therefore, that each 
one is entitled to a share in the value added and that the shareholders, in particular, should 
see a return which corresponds to the risks they have assumed. To this end, it is 
indispensable that the shareholders should be assured of: 

BOOKS AND REGISTERS  of account which are detailed, correct and precise, kept in 
accordance with the fundamental principles and the Brazilian standards of accountancy, 
which are the raw material of an efficient system of internal control; 

FINANCIAL STATEMENTS  which are complete and not only conform to the standards and 
procedures stipulated in the Bank’s policy in respect of the preparation of accounting and 
financial statements, but also reflect rigorously and clearly the transactions that have taken 
place, and enable well-founded decisions to be taken; 

DOCUMENTS whose physical completeness is a relevant part of the reliability of the 
information contained in them, since they are to be preserved with due care and filed 
according to the legal dispositions; 

ANALYSES  which foresee future financial and environmental risks, intended to ensure the 
continuity of the business. 

 

To Suppliers 

Every company functions as an open system. The most visible part of this interdependence 
is precisely the acquisition of supplies and the contracting of services. To construct a 
relationship of confidence and symmetry between the parts, it is necessary that suppliers of 
goods and services conform to the legal, labor and environmental requirements that apply 
to them. What is more: they should be publicly recognized as suitable, if the Bank is not to 
run the risk of harming its reputation. On the Bank’s side, there has to be an undertaking to: 

OBSERVE THE TECHNICAL SPECIFICATIONS  defined by the competent departments; 

ENSURE THE LEGALITY  of the contract process and transparency in the presentation of 
proposals; 

TO FORM RELATIONSHIPS  without favoritism, strictly observing the formal procedures; 
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TO BASE CHOICES  and the award of contracts on objective and fair criteria, in order to 
achieve the best cost-benefit relationship, and in line with market parameters – guaranteed 
quality, competitive prices and reliability of products or services; 

TO GIVE SUPPORT, when required, to the employee who may, in some way, be subject to 
pressure to prefer a particular supplier of goods or services to the detriment of another, and 
who is prepared to communicate the fact to a superior officer or to the Ethics Committee; 

TO AVOID ANY TYPE OF INTERFERENCE  by employees who have some sort of 
commercial link with companies who may be awarded contracts, whether the link is direct or 
indirect, through relatives even if they are not close relatives; 

TO DISCREDIT in the opinion of third parties, those companies which offer direct or indirect 
rewards to employees of the Bank in order to influence the award or the management of 
contracts. 

 

To Competitors 

In an open economy where a company's reputation is of the utmost importance, certain 
practices must always be observed, such as: 

TO TREAT COMPANIES  in the financial sector with respect and to expect the same 
treatment from them; that is, to cultivate healthy competition; 

NOT TO MAKE  deprecatory comments which could affect the image of competitors, nor to 
contribute to the spreading of rumors about them; 

NOT TO ENGAGE IN ECONOMIC ESPIONAGE  or try to obtain confidential information or 
exchange ideas on confidential matters or on subjects which are protected under the laws of 
intellectual property; 

TO MAINTAIN OPEN CONTACTS  within banking or professional associations in order to 
divulge explanatory information on the sector to public bodies or to the media. 

 

 To Government Agents 

The law sets forth how government authorities and public servants may act. Every employee 
must maintain relationships with these agents which are above any doubt or suspicion, as 
the image of the Bank could be affected if any small doubt should hang over such 
relationships. Therefore BICBANCO's policies are: 

IMPARTIALITY  as the required attitude in political matters, since the demonstration of 
political preferences, or comments on actions or attitudes of public servants, can 
compromise the Bank’s prestige; nor do they help in cementing relationships which should 
be exclusively on a business footing; 

REJECTION of any sort of enticement of authorities, public servants or candidates to 
elected positions with a view to facilitating business, carrying out their duties or speeding up 
their own routines – through promises, donations, gifts, privileges, tips or personal 
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advantages – since the pernicious effects of such expedients are a matter of public 
knowledge; 

A PERMANENT SUPERVISION  over every proposal for the supply of services, ensuring, 
without fail, that there is a clear and rigorous basis in law, so that the authorities granting 
the concession are fully aware of the options available; 

THE STATED CONCERN  that technical criteria shall prevail and shall form the basis for any 
reciprocity given to public entities in respect of contracts in general and of Technical 
Cooperation Agreements; 

DILIGENCE  in ensuring that access to information and to the transactions related to 
business undertaken with the Public Sector is restricted to the employees involved, in order 
to preserve the appropriate confidentiality. 

 

To the Unions 

One of the pillars of representative democracy is the right of association. It is entirely 
consistent to recognize the unions as legitimate spokesmen for their members. Thus the 
Bank considers it of the greatest importance that: 

DIALOGUE  based on respect, and negotiation with a view to an agreement, should be seen 
as valuable instruments to build a constructive cohabitation between the Bank and its 
employees; 

THE SPHERES and the limits of action of each of the parties deserve careful attention, to 
avoid any confusion of responsibilities arising; 

THE RESOURCES and the equipment belonging to the Bank, and its premises and the 
working hours of its employees, should not be used for union meetings, as this would affect 
the necessary level of impartiality. 

 

To the Media 

The exercise of citizenship implies independence of decision-making. To make an informed 
decision it is necessary to have access to well-founded sources of information and to 
authoritative analyses. The various vehicles of mass communication provide these tools to 
the citizens and contribute to making democracy strong in our country. The Bank is aware of 
the extraordinary relevance of the media in the contemporary world and recognizes to what 
extent the reputation enjoyed by companies depends on the public perception which is built 
up over time. In this respect, it is expected that everyone will establish and cultivate: 

A RELATIONSHIP  created through ties of confidence and mutual respect, providing a basis 
for permanent dialogue, impartiality and veracity; 

THE OPPORTUNITY to disclose the commercial activities of the Bank, as well as its 
programs of corporate social responsibility, so that this valuable information may provide 
visibility for our institutional image and may strengthen the public credibility of the 
Organization; 
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COMMUNICATION  both uniform and detailed, made available through a single statement-
issuing source, which is why contacts with the media are the responsibility of employees 
specifically authorized by the president or the vice-president; 

CARE  to obtain internal advance approval for public manifestations which involve or may 
come to involve the Bank – depositions, statements, interviews, speeches, lectures or 
articles – in order to avoid misunderstandings or misinformation, with repercussions that are 
always difficult to control. 

 

 

To the Communities and the Environment 

Corporate social responsibility means much more that simply respecting the contractual 
relationships involving the Bank and the public it addresses. With an objective to promote a 
better Brazil, such responsibility implies the logic of sustainability, combining economic 
efficiency with social sensitivity. 

In reality, companies show concern of three kinds in their strategies and policies. They 
strive to be:  

a) Economically viable in the generation of products, services, taxes, income and jobs; 

b) Socially just in promoting the social development of the communities which surround 
them; and  

c) Environmentally correct in managing environmental risks competently and in adopting 
conscious consumption in expenditure and purchases.  

The Bank, therefore:  

DEMONSTRATES  its strong commitment to the social development of the country, focusing 
its efforts on programs of sustainable development; 

CONFORMS TO all the environmental rules and applicable legislation; 

CONSIDERS THE ENVIRONMENTAL IMPACT  when it provides financing preferentially for 
operations which will efficiently manage the environmental risks; 

ENCOURAGES  voluntary initiatives on the part of its employees. 
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THE ETHICS COMMITTEE 

 

The role of the Ethics Committee is crucial in ensuring that employees develop a risk 
culture, which means their being alert to the fact that their actions create positive or 
negative effects on the Bank’s reputation. 

Following from this, a consistent reflection on matters of ethics is necessary whenever a 
decision is to be taken that affects the public concerned. The Committee is made up of 
employees from the Administrative, Legal, Audit, Human Resources and Risks areas, and 
its responsibilities are: 

TO KEEP  the Code of Ethics updated and to make its guidelines generally known; 

TO INTERPRET the text, clear up any doubts and to take a position in respect of behavior 
not contemplated in the Code; 

TO RECEIVE, via reporting lines8 or any other method of communication, suspicions passed 
on by employees9; 

TO CONSIDER and to decide on possible infractions, as well as to submit opinions and 
matters considered relevant to the consideration of the Administrative Executive 
Management. 

                                                           
8
 Internal email: Comitedeetica; 

  External email: comite.etica@bicbanco.com.br 
9
 Communication of an infraction implies that it is founded on consistent facts or indications, as well as 

good faith and prudence. The confidentiality of any investigation is to be rigorously maintained. 
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